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Maslow to the rescue!
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Another pyramid...
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Your First Task

self-actualization

Selfrespect ]

Social

Getstudents
out of survival
and security
stage early on!

How?
* Provide basic how-to help
= Announcements
= Email

- Course materials
- Create course menu button to institution help site

* Populate staff information page
= Your contact info
- Blackboard technical support infao
- Registrarinfo
- Link to cafeteria menu
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How?

* Learn the tools yourself!
- Ask Blackboard support for dummy student account

- Add and remove student from each group
- Play with the tools!

A lot of group management
occurs before students are divided

into their groups.

Your Second Task

Self-actualization

Selfrespect ]
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Getstudents
started in the
social stage
early on!
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How?

+ Let’s get to know each other forum
- Have everyoneintroduce themselves

- Establish parameters early on
- lcebreaker questions

* Thiswill help during the small group stage
- Students will already know each other
- Students will belessinclined to create conflict

It's group time...

* (lear, well-stated purpose

* Clear parameters

* Clear time-table

* Demonstrate relevancy of topic
* Rubric

* Appeal to the universal learner
- Images, graphs, charts
- Recordings
= Cleartext
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How is your group managed?

Who is responsible for...

* Group roles?

- Recorder

= Convener

- Time-keeper
# Distribution of research and writing tasks?
* Dealing with incomplete tasks?

* Resolving problems and conflicts?

From DePaul Unfeersity hitpdfftd.de pauledufeebsite Faoulty/
TechmologyTools/Blackboard Course DesignTips GroupTips,/
FENEZe FroupLasy

How is your group managed?
The different possibilities...

» Faculty-managed groups
+ Student-managed groups
= Student/Faculty combination™®

#my favorite — provides some freedom
but eases the storming process

Fram Defaul University Frehmiitd de paul. edube < barte faoulity/
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It's group time...

Stay on the side-lines
but...

It's group time...

* Stepin periodically and...
- Remind students where they should be
- Provide encouragement
- Monitor discussions
- Respond to pleasforhdp

+ Assess groups half-way through
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When group time is over...

* Make groups unavailable (if you want)
* Copy group forums to the main Discussion Board

» Facilitate discussion
= Group reporting
- Large class discussion

When group time is over...

* Provide assessments
- Have each group assess
the group task
- Have each group assess
the group itself

¢ Now you assess!
- Individuals
- Groups
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